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Ban cong bd thong tin

Trung tdm Quy hoach — Kién trac tinh Hau Giang
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THONG TIN VE POT BAN PAU GIA CO PHAN LAN DAU

T chire phat hanh
- Tén don vi . TRUNG TAM QUY HOACH - KIEN TRUC
TiNH HAU GIANG
- Pia chi . g6 1, dudng X6 Viét Ngh¢ Tinh, phudng 5, thanh
phé Vi Thanh, tinh Hau Giang '
. Dién thoai . (0293) 3870979

_ VDL Céngty cdphin : 4.964.900.000 dong

. Ménh gia cb phéan . 10.000 dong
- S6 lugng ¢d phan . 496.490 cb phén
Trong do:

. C6 phdn nha nudc ndm giit

. C6 phdn bdn wu ddi cho nguoi

lao déng theo thoi gian lam viéc
thuec té tai khu vuc nha nudc

. C& phan bdn cho nguoi lao dong

1

theo thoi gian cam két lam viéc
tai cong ty co phan

Cé phan ban ddu gia cong khai -

ra bén ngodi
7\ A /.4 I’\ . r
C6 phan ban dau gia
Sé lwgng co phan ban dau gia
Loai cb phan chao ban

Phuong thirc dhu gia

Gi4 khoi diém ban dau gia

102.580 ¢ phdn, chiém 20,66% VDL

16.700 ¢ phan, chiém 3,36% VDL

124.000 ¢6 phan, chiém 24,98% VDL

253.210 ¢8 phén, chiém 51% VDL

. 253.210 cb phén, chiém 51% VDL
. Cb phan phd thong

. Béan diu gia cong khai qua S¢ Giao

dich Chimg khoén Thanh phé H6 Chi
Minh.

. 10.000 ddng/cb phén
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Ban cong bd thong tin
Trung tdm Quy hoach — Kién tric tinh Héu Giang

—_—

_____r_____._——_—;'?,',——_—+|-—~__—~—4_— .
_ S& lugng co phan moi NDT duogc - 253.210 c6 phan
dang ky mua t6i da

3, Cong bo thong tin vé tb chirc diing ky mua ¢b phin

Dia diém cung cAp Bén cong bb thong tin, nhan ding ky tham gia déu gia,
nhén tién dat coc, phat phiéu tham dy dhu gi4, nhan phiéu tham dy déu gia; Theo
quy ché béan déu gia cd phén ra cong chiing cia Trung tam Quy hoach — Kién tric
tinh Hau Giang do S& giao dich chimg khoan Thanh phé Hb Chi Minh ban hanh.

/
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Ban cong bd thong tin

Trung tim Quy hoach — Kién tric tinh Hau Giang

T CANCU PHAP LY VE PQT CHAO BAN
- Nghi dinh s§ 126/2017/ND-CP ngay 16/11/2017 ctia Chinh phu vé chuyen
doanh nghiép Nha nudc va Cong ty TNHH Mot Thanh vién do Nha mxde diu tu

100% vén diéu 16 thanh cong ty cb phan;
- Thong tu 40/2018/TT-BTC ngay 04/05/2018 ctia B Tai chinh huéng dan

viéc ban ¢b phan lan d4u va quan ly, st dung tién thu tir cb phan héa cia céac .

doanh nghiép nha nuéc va cong ty trach nhiém hiru han mdt thanh vién do doanh
nghi¢p nha nudc diu tu 100% vén didu 18 thue hién chuyén ddi thanh cong ty cb

phdn;

- Quyét dinh s622/2015/QD-TTg ngay 22/06/2015 ciia Thu tudng Chinh ph
vé viéc chuyén don vi su nghiép cong 1ap thanh cong ty cb phén;

- Théng tu sb 35/2016/TT-BLDTBXH ngay 25/10/2016 cua B Lao dong
Thuong binh va xa hoi hudng din thuc hién chinh sach d6i véi ngudi lao dong
khi chuyén don vi sy nghiép cong lap thanh cong ty cb phin theo Quyét dinh
22/2015/QD-TTg ngay 2/6/2015 cta Thi tuéng Chinh phu;

- Cong van sb 766/VPCP-DMDN ngay 25/01/2017 ctia Vén phong Chinh
phu vé& danh muc don vi su nghiép cdng lap tinh Hau Giang chuyén thanh céng ty
cb phén;

Quyet dinh $6 31/2017/QD-TTg ctia Thu tudng Chinh pht ngay 17/07/2017
vé tiédu chi danh muc nganh, linh vyc thuc hién chuyén don vi sy nghiép cong lap
thanh cdng ty cb phan;

-Ké hoach s6 39/KH-UBND ngay 05/04/2017 cua UBND tinh Hau Giang
thyc hién chuyén céc don vi sy nghiép cong 18p thanh cong ty cd phén giai doan
2017 — 2020,

- Quyét dinh s6 1394/QD-UBND ngdy 19/9/2018 ciia UBND tinh Hau Giang
vé viée chuyén T1ung tdm Quy hoach - Kién trtic thanh cdng ty cb phén;

Quyet dinh s 1495/QD-UBND ngay 09/10/2018 cua UBND tinh Hau
Giang vé viéc thanh 14p Ban chi dao c¢b phin ho4 Trung tdm Quy hoach - Kién

trac;

- Thyc hién Ké hoach sb 4108/KH-UBND ngay 29/11/2018 cua UBND tinh
Hau Giang vé viéc thyc hién c¢b phan héa Trung tdm Quy hoach - Kién trac;

- Quyét dinh s6 02/QD- -BCBCPH ngay 01/11/2018 ctia Ban Chi dao cb phén
héa Trung tam Quy hoach - Kién tric vé vige thanh lap Té gitp viéc Ban Chi dao
b phan hoéa Trung tdm Quy hoach - Kién trac;

- Cong van sb6 4337/UBND-KT ngay 27/12/2018 cua Cha tich UBND tinh
Hiu Giang vé viéc chu truong chon don vi tur vén cb phén hoé va x4c dinh gi4 tri
don vi cia Trung tdm Quy hoach - Kién triic;

- Quyét dinh s6 1855/QD-UBND ngay 28/10/2019 ctia Chut tich UBND tinh

Hau Giang vé viéc phé duyét gid tri ciia Trung tdém Quy hoach - Kién tric tai thoi
______ﬁ__——-———————
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Ban cong b6 théng tin
Trung tdm Quy hoach — Kién trac tinh Hau Giang

didm ngay 31 thang 12 nam 2018 dé cb phan hoa;

Quyet dinh s6 2137/QD-UBND ngay 11/12/2019 cia Chu tich UBND tinh
H4u Giang vé vidc phé duyét phuong 4n cd phan hoa Trung tm Quy hoach - Kién
trac.

- Céc vin ban phap luat khéc cd lién quan.

II. NHOUNG NGUOI CHIU TRACH NHIEM CHINH VOI NOI DUNG
CONG BO THONG TIN.

1. Dai dién ban chi dao CPH

- Ong Nguyén Thanh Ha Chirc vu: Trudng ban

Ban cong bb thong tin nay do don vi cb phan hoé va To chirc tu van 13p da
dugc Ban chi dao ¢b phén ho4 Trung tdm Quy hoach - Kién trac tinh Hau Giang
thong qua.
2. Dai dién Trung tim

- Ong Hira Chi Tam Chirc vu: Gidm dbc

Chiing t6i chju hoan toan trdch nhiém vé viéc dam béo rang céc thong tin va
so ligu trong Ban cong b thong tin nay 14 hoan toan trung thye, phu hop véi thuc

té, ddy du va cin thiét dé nguoi dau tu ¢ thé danh gia vé tai san, hoat dong, tinh
hinh tai chinh, két qua va trién vong cia Trung tim.

3.  Dai dién to chire tw vAn - Cong ty CP chitng kho#n Beta
- Ong Huynh Van Tét  Chirc vu: Téng Gidm déc

Chung t6i dam bao rang viéc phan tich, danh gia va lua chon ngdn tir trong
Bén cong bd thong tin ndy dd dugc thyc hién mot céch hop ly va cén trong trén
co s& cdc thong tin va so liéu do Trung tdm cung cép.

. CACKHAI NIEM VA _TU VIET TAT.

KVNN ; Khu vuc nha nudéc

NDT : Nhadiutu

TNHH : Trach nhiém hitu han

TSCD : Tai sn ¢b dinh

TSLD : Tai san luu dong

UBND : Uy ban Nhan dan

VDL ; Vén diéu 16

Trung tam : Trung tdm Quy hoach - Kién triic tinh Hau Giang
XDCB ; Xay dyng co ban
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Bén cong bd thong tin

IV. TINH HINH VA PAC PIEM CUA TO CHUC CHAO BAN.
1. Tém tit qua trinh hinh thanh va phat trién

Trung tam Quy hoach - Kién tric tinh Hau Giang dugc thanh 14p theo Quyét
dinh sb 164/2004/QD-UBND ngay 05 thang 11 nim 2004 cua UBND tinh Hau
Giang va chinh thirc di vao hoat dong thang 03/2005, 1a don vi sy nghiép c6 thu,
tu dam bao toan bg chi phl hoat dong thuong xuyén.

Ngdy 11 théang 05 nam 2007, UBND tinh Hdu Giang ban hanh Quyét dinh
s& 782/QD-UBND vé viéc giao quyén ty chu, tw chiu trach nhiém vé tai chinh cho
Trung tdm Quy hoach - Kién trac tinh Hau Giang,

Ngay 14 thang 03 ndm 2008, UBND tinh Hau Giang ban hanh quyét dinh s&
500/Qb-UBND thay thé Quyét dinh 164/2004/QD-UB ngay 05 thang 11 nim
2004 va Quyét dinh s6 782/QD-UBND ngay 11 thang 05 nam 2007, b sung chirc
ning, nhi€ém vy va quyén han ctia Trung tdm Quy hoach — Kién tric tinh Hau

Giang.
Trong qua trinh hoat dong, Trung tdm da dat dugc nhiéu thanh tyu tich cyc,

Trung tdm dugc UBND tinh Hau Giang va S& xdy dung tinh Hau Giang ting
nhiéu danh hiéu thi dua nhu:

- Béing khen ctia UBND tinh nam 2005, 2007.
- Danh hiéu lao dong xuét séc cia UBND tinh nam 2006, 2007, 2015, 2018
- Danh hiéu lao ddng tién tién cia S& Xay dyng tir ndm 2005 dén 2018.

- Gidy khen cia S& Xay dyng vi da c6 thanh tich thi dua hoan thanh t&t nhiém
vy tir nim 2005 dén 2018.

Nhitng thanh tich da dat dugc 1a cong stic dong gop cua cac dong chi lanh
dao cdc can bo, k¥ thuat qua céc thoi ky va tap thé can b vién chirc va ngudi lao
ddng ctia thé hé tiép theo tiép tuc ké thira va phat huy tot hon nita nhitng thanh
tich d& dat dugce xay dung Trung tdm ngdy cang phat trién bén vimg. -

2. Nganh nghé kinh doanh chinh

Theo Quyét dinh s6 500/QD-UBND ngay 14 thang 3 ndm 2008 cua UBND
tinh vé viéc thanh 1ap Trung tdm Quy hoach Kién tric tinh Hau Giang thi Trung
tam duogc phép hoat dong dich vu tu vén xay dyung trong didu kién ning lyc cta
don vi, theo dé vi tri, chitrc néng, nhiém vu, quyén han cua Trung tam duge quy
dinh cy thé nhu sau:

Vi tri, chirc ning:
- Trung tdm Quy hoach - Kién trac tinh Hau Giang 13 don vi sur nghiép c6

thu, tu bao dam toan bd chi phi hoat dong thuong xuyén, tryc thudc S¢ Xy dung
quén ly; c¢6 tu cach phap nhén, c6 con diu va dugec mé tai khoan riéng tai Kho

bac nha nudc va Ngén hang theo quy dinh hién hanh.
- Trung tdm Quy hoach - Kién tric tinh Hau Giang c6 chirc ndng nghién ctru

khoa hoc vé linh vyc xdy dung dé tham muu gitp Giam dbc S& Xay dung quan

ly nha nuéc vé quy hoach xay dung, kién trac cong trinh va céc hoat dong co lién

Trang 8
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Ban cong b6 thong tin
Trung tdm Quy hoach — Kién tric tinh Hiu Giang
quan dén xay dyng; 1a don vi hoat dong dich vu cong clia S& Xay dyng tinh Hau
Giang.

Nhiém vu, quyén han:

- Nghlen ctru khoa hoc - cong ngh¢ xay dung, sang tac kién tric, nguyén ly
quy hoach va img dung tién b khoa hoc xdy dung vao thyc tién trong diédu kién
thyue té ctia tinh Hau Giang.

- Phéi hop véi cac Phong, ban thude S& Xay dyng dé tham muu giup Gidm
doc So Xay du‘ng hoach dinh chinh sich quéan ly nganh xay dung, chién lugc phat
tridn d6 thi va diém dan cu ndng thén, co ché quan 1y kién tric, cAnh quan va méi
tur(mg xay dung, bién phap xtr ly va khéc phuc hau qua trong hoat dong x4y dung
va thyc hién nhitng nhiém vy khac do Gidm dbc S& Xay dung phan cong theo
chirc ndng, nhiém vu, quyen han cua S& Xay dyng.

- Puoc phép hanh nghé cac hoat dong xdy dung trong didu kién ning luc
ctia don vi theo quy dinh cta phap luat.

- Pugc phép ky két hop ddng lao dong voi nguou lao dong, horp dong thué
chuyén gia vdi cac c4 nhan va hop dong lién danh véi céc td chirc c6 diéu kién
kinh nghiém va phuong tién hanh nghe dé thue hién hoan thanh chirc ning, nhiém
vu ciia Trung tdm theo quy dinh cua phap luat.

- Thyc hién céc chuong trinh boi dudng nghiép vu, trién khai viin bén phap
luét, chuyén glao khoa hoc - cong ngh¢ vé linh vue xay dung cho céc tb chirc va
c4 nhén theo y8u cau ctia S& X4y dyng.

- Lép quy hoach xay dung: nhiém vu quy hoach xay dung; dd 4n quy hoach
xay dyng; hd so thiét ké do thi;

- Lap quy hoach phat trién kinh té x4 hoi; 1ap quy hoach phat trién nganh;

- Khao sat x4y dung: khao sét dia hinh, khao sét hién trang cong trinh va
céc cong tac khao sat khac phuc vu cho hoat dong xdy dung;

- Lap du én déu tu xay dung, lap bao cdo kinh té - ki thuit xay dung cong
trinh; 14p béo céo danh gia tac dong mdi truong trong hoat dong xay dyng;

- Tu vAn quan ly dy 4n dau tu xay dyng cong trinh; tu vén d4u thiu: 1ap ho
sO moi thau danh gia ho so du thdu; tu van thi tuyén thiét ké kién tric; tr vin
phép luat vé xdy dyng;

- Thiét ké xay dung cdng trinh dan dung, cdng nghiép, ha tng k¥ thuat do
thi va diém dan cu néng thon;

- Gidm sat khao sat xay dung, gidm sat thi cong xay dung cong trinh;

- Thém tra hd so thiét ké va dy toan, kiém dinh chat lugng cong trinh xay
dung;

- Thye hién mot sé dich vu khac dé phyc vu cho hoat dong x4y dung nhu:
pho-td, in 4n ban dd, ban v&, hd 50 thiét ké.

3. Co quan chi quan

- Tén co quan chu quan: S& Xay dung tinh Hau Giang.

- Dia chi: 86 1, duong X6 Viét Nghé Tinh, phudng 5, thanh Phé Vi Thanh,
tinh Hau Giang.
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Ban cong bd thong tin
Trung tdm Quy hoach — Kién trac tinh Hju Giang

4. Co cAu to chire va quan ly
4.1. So db to chire
So dd t6 chirc Trung tdm Quy hoach - Kién trac tinh Hau Giang

Ban Giam doc

y A

Phong Hanh Phong Quy Phong Tw vén
chinh - Téng hop hoach - Kién triic Xay dwng

(Nguédn: Trung tdm Quy hoach - Kién tric tinh Hau Giang)
4.2. Chitc niing va nhiém vu cu thé ciia cic by phan:
a. Ban giam doc:

- Pidu hanh, quan Iy chung hoat dong ciia Trung tdm Quy hoach - Kién tric
tinh Hau Giang va nhitng cong viéc dugc phan cong theo quy dinh cia phap ludt.
- Chiu trach nhiém trude Gidm dbc S& Xay dung vé toan bd cac hoat dong

cua Trung tam.
b. Phong Hanh chinh - Tong hgp
- Tham muu gitip viéc cho Léanh dao Trung tdm thyuc hién ding quy dinh vé
ché do tai chinh ké toan.
- Thyc hién cong tac thong tin, bdo cdo dinh ky va dot xuét vé tinh hinh thye

hién nhiém vu duogc giao.
- Quan ly tai chinh, tai san, t& chirc bién ché, thuc hién ché dd tién luong,

chinh sach khen thuéng, ky luét, dao tao bdi dudng chuyén mdn nghiép vu doi
véi cén b, vién chire thudc thim quyén va thyuc hién céc nhiém vu khac do Gidm

dbc Trung tAm giao...
c. Phong Tw van xdy dung

- Tham muru gitp viéc cho Lanh dao Trung tam nghlen clru va ung dung cac
tién bd khoa hoc — k¥ thuat vé x4y dung dé 4p dung c6 hiéu qua vao linh vuc dau

tu xdy dyng trén dia ban tinh.
- Té chirc thuc hién hoat ddng dich vy, tu vén vé déu tu va xay dyng, kiém

dinh chét luong cong trinh va thuc hién cac nhi¢m vu khac do Giam dbc Trung

tam giao.
d. Phong Quy hoach - Kién triic

__—W
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nhu sau:

Bin cong bd thong tin
Trung tdm Quy hoach — Kicn tric tinh Hau Giang

- Tham muu gitp viéc cho Lanh dao Trung tdm nghién ctiru nhitng céan cir va
co s& khoa hoc trong viéc xdy dung chién lugc va ké hoach dai han, ngén han.

- Quy hoach téng thé d6 thi - nong thén trén dja ban tinh,

- Nghién ciru va ung dung cac tién bd khoa hoc — k¥ thudt trong va ngoai
nuée vé kién triic, quy hoach xdy dung dé 4p dung vao linh vuc quy hoach xdy
dung, thiét k& xdy dyng, quan Iy mdi trudng, canh quan, kien trac do thi, diém
dan cu nong thon trén dia ban tinh.

- Lap quy hoach xay dung db thi, khu cong nghiép, diém dan cu ndng thén.

- Thyc hién cong tac khéo sat do dac dia hinh phuc vu cho cong tac lap quy
hoach xay dung.

- Thdm dinh nhitng d6 4n quy hoach do Giidm dbc S& giao.

- Nghién ctru céac d8 tai v& kién trc cong trinh, cac mau nha & pht hop véi
c4c khu quy hoach xay dyng dd thi, cdc cong trinh dic thu va co yéu cau thdm my
cao... trén co s& d& tai nghién ciru tmg dung do Trung tdm thyc hién va thyc hién
cac nhiém vu khac do Giam dbc Trung tAm giao.

5. Thue trang lao dong

Tai thoi diém cong bd gia tri Trung tdm ngay 28/10/2019, téng s6 CBCNV
c6 tén trong danh sach thudng xuyén cua trung tdm la 19 ngudi, trong d6 co cdu

I | Phén theo trinh dd lao djng 19 100

1 | Trén dai hoc 1 5,263
2 | Trinh d6 dai hoc 15 78,947
3 | Trinh dd cao déng, trung cép 0 0
4 | Trinh d¢ khac 3 15,790
II | Phan theo loai hgp ddng lam viée va hop

dong lao dong . 19 100
1 | Lao dong khong thugc dién ky hop ddng lam

viéc va hop dong lao dong 1 5,263
2 | Hop ddng khong xac dinh thoi han 17| 89,474
3 | Hop ddng xdc dinh thdi han tir 12 thang dén 36

théng L 5,263

[ e— ey SR SR il s RoSELT> _.—H
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Ban cong bS théng tin
Trung tim Quy hoach — Kién trac tinh Hiu Giang

AL

4 “ H dong dudi 12théngvé thoi vu —— _
III | Phan theo gidi tinh % -

e 12| 63,158
S 71 36,842

(Nguén: Trung tdm Quy hoach - Kién triic tinh Hgu Giang)
V. HOAT DONG SAN XUAT KINH DOANH CUA TRUNG TAM
1. Tinh hinh kinh doanh trwéec khi CPH
1.1. Tinh hinh sin xuét kinh doanh qua cic niim

a. San pham dich vu chinh o

& Céc san pham chi yéu clia Trung tdm bao gom:

- Ho so 1ap quy hoach xdy dung;

- Hb so khao sat xy dung;

- Hb so 1ap dy 4n ddu tu xay dung cong trinh, hé so thiét ké ban v& thi cong;
du toan, téng du toan cdng trinh dan dyng, cong nghiép, giao thong va ha tang k¥
thuat;

- Tham tra thiét ké ban v&, thim tra du toén, tdng dyu toén xay dyng cong
trinh...

% Hinh anh san pham tidu biéu:
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Ban cong b6 thong tin
j Trung tdm Quy hoach — Kién tric tinh Hu Giang
» Lap dy an dau tu xay dung cong trinh Khu di tich cén ctr Tinh ay Cén

! Tho - dang trién khai thyc hién (view 1)

e

> Lap dy 4n dAu tr xdy dyng cong trinh Khu di tich cén ¢t Tinh dy Can ‘
Tho - dang trién khai thyc hién (view 2)

)

¥ :
[ L e

—
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Ban cong b thong tin
Trung tdm Quy hoach — Kién tric tinh Hau Giang

» Lap bao cao KTKT xdy dung cong trinh Trudng nudi day tré khuyét tit

b. Céc chi tiéu san lwgng sén xuéit kinh doanh
Hoat dong kinh doanh cac linh vuc chinh ctia Trung tim tir nim 2016 dén

ndm 2018 nhu bang sau:

I | Hoat djng sin xuit KD

trong nam

1 | Doanh thu ddng | 6.428.199.589 | 4.900.302.418 | 7.077.224.161
2 | Chi phi ddng | 2.443.916.987 | 2.188.536.592 | 2.255.345.121
3 | Thing du/Tham hyt ddng | 3.984.282.602 | 2.711.765.826 | 4.821.879.040
IT | Hoat dong khaic

1 | Thu nhap khéc ddng |  43.053.074| 114.729.282| 176.499.970

NOp ngan siach Nha| .,

UL o (il TNDITO ddng | 807.193.783 | 565.299.021| 999.675.802
pv | Thang dw/Tham hut) 0 | 3920.141.893 | 2.261.196.087 | 3.998.703.208

(Nguon: Trung tam Quy hoach - Kién triic tinh Hgu Giang)
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Ban cong bd thong tin
Trung tdm Quy hoach — Kién tric tinh Hau Giang

1.2. Nguon nguyén li¢u
a C#c yéu t6 diu vao phuc vu cung cap dich vu va sw on dinh cia yéu
t6 dau vao
Trung tdm véi hoat dong dic thu la thiét ké nén sir dung nhan sy céc trinh d6
chuyén mon dé phuc vu cho nhu cdu cong viéc, cung voi do 1a st dung cac
chuong trinh phan mem chuyen dung phuc vu cho viéc thiét k& céc san pham
Cac phan mém méi va da dang lién tyc duge cép nhép phién ban méi dé phuc
vu cho nhu céu cdng viée dugc t6t hon. Doi ngu nhén sy cling dugce thudng xuyén
dao tao bo sung d& niing cao nang lyc lam viéc.
b. Anh hwéng ciia cic yeu t6 diu vao t&i doanh thu, lgi nhuan
Tong chi ph1 cho nhén sy hang nam chiém ty trong trén 50% tong chi ph1
ctia don vi, do vay yéu td nhan sy anh hudng trong yéu t6i co cdu chi phi diu vao
va tic dong téi sy thay d6i thang du (thdm hut) ctia don vi. V6i sy thay déi tang
lwong co ban hang nim déu tac dong lam gia ting chi phi d4u vao cho don vi.

1.3. Trinh do cong nghé

Trung tdm Quy hoach - Klen tric tinh Hiu Giang sir dyng hé thong trang
thiét bi, img dung phin mém tu vén, thiét ké quy hoach tién tién nhét nhdm tao ra
san pham dich vu cé chét luong cao va dép tng dugc thi hiéu khach hang,

. Bén canh d6, Trung tAm di tao didu kién vé thoi gian va kinh phi cho CBVC

va NLD tham gia cac chuong tr inh, 1&p dao tao, tap hudn nhlep vu chuyen mon
cap nhét phan mém dd hoa méi (SketchUp, Revit, Lumion, cac phan mém dy toan
mdi...) dé hd trg cho cbng tac thiét ké dugc chuan x4c hon, gitip ting ning suét
va chét luomg san phim, theo kip sy phat trién cia cong nghé. Doi ngli CBVC
duge tham gia cac chuong trinh lién quan den linh vuc kién trc va xay dung (hdi
cho VietBuild, cac hdi thao chuyén nganh vé kién truc, quy hoach, néng lugng
xanh...) dé cap nhét céc giai phdp cong ngh¢ mdi nhim nang cao hi¢u qua trong
thiét k&. D6i ngii nhan sy hién nay da tr u’o‘ng thanh vuot bac vé niing lyc chuyén
moén va cé k¥ ning chuyén nghiép trong cong tac tu van xdy dung..

1.4. Tinh hinh nghién ciru va phat trién san phim méi

Véi dic thu kinh doanh cta don vi hoat dong trong linh vuc cong ich, cung
cép dich vu dua tré én don ddt hang hodc d4u thau géi dich vy cia Nha nude nén
hién tai don vi chu yeu chi tap trung thyue hién cac dich vu kinh doanh tu van thiét
ké, 1ap phuong 4n thiét ké - xdy dyng phuc vu cho cac don vi hanh chinh c¢6ng.

Trong nhimng nim gan day, Trung tdm luén hudng dén myc tidu ndng cao
chét lugng dich vy, m& rong va tim kiém thi trudng mdi. Tung budc nghién clu
ning cao chét luorng san phdm dich vy, cai tién va phat trién céc san phdm méi
phtt hgp véi nhu cau cia khach hang.

1.5. Tinh hinh kiém tra chit lwgng san phim - dich vu

Trung tdm d4 thyc hién xay dung bd quy chuén vé quy trinh cong nghg, yéu
cAu chét luong dat duge dbi véi timg dich vu. Ban nghiém thu ndi b) thuong

xuyén kiém tra viéc thyc hién cac quy trinh, quy pham va cy thé hoda tiéu chudn
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Bén cong bd thong tin

Trung tdm Quy hoach — Kién trac tinh Hau Giang

chét luong dich vy cung cdp. Trén co s¢ do, cac san pham dich vy dugc xem xét

danh gia va thim tra cac cac khéu trudc khi ban giao cho khach hang san phdm
hoan chinh.

1.6. Hoat dong Marketing

La don vi sy nghiép cong 18p véi quy md chwra 16n manh, ngudn kinh phi con
han ché vi vy don vi chwa cha trong phat trién hoat déng marketing. Cac hoat
dong tuyen truyén quang cdo tam thoi chi thong qua viéc xdy dung chit luong
dich vu tdt qua d6 tao uy tin va sy tin tudng cho khach hang va déi tac.

1.7. Nhan hi¢u thwong mai, ding ky phat minh sing ché va bin quyén

Trung tdm hiéu dugc tAm quan trong trong vige déng gop cua gia tri thuong
hiéu, déng thoi nhan hidu thwong mai gén lién su phat trién bén viing ctia Trung

tdm. Tuy viy dén thoi diém hién tai, trung tdm chi mai xay dung va phd bién logo ”‘f
ma chua ddng ky nhan hiéu thwong mai dé tao diém nhan v& nhén dién thuong )
hiéu. Céc hoat dong séang ché va ban quyén van chwa phét sinh. %
- A
- /<
1.8. Céc hop dong 16n dang dwge thwe hién hodic da dwee ky két
Stt|  Khich ha Noi dung hp dd ] B
ach han i dun on
- sIRE SUE 8 ky HD | trang
Lap NVQH, KSPH va Lép d6 an QHCXD do D hoan
01 | S¢ Xay dung 4 NVQH, KSDH va Ldp b én Q °l 2007 | 7%
thi ngd Bay, tinh Hau Giang dén ndm 2025 thanh
Lap NVQH, Khao sat va Lap D6 an QHCTXD
Phong Quan 1y do thi | P ¥ &b Kha p DO an QHCTX] Pa hoan
02 {5 T Tl ty 1& 1/2000 khu Trung tdm Phudng Hiép | 2006 thinh
1 x4 Tan Hi
! ** | Thanh, TX Tan Hiép, tinh HG
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Cong ty Cb phan|Lap NVQH, Khao sét hién trang va 1ap dd én .
03 | Piu t du lich Mién | QHCTXD ty 18 1/2000 Khu du lich sinh théi | 2012 | .
i thanh
Nam Lung Ngoc Hoang.
Phong Quan 1§ b thi Lap NVQH, dd an quy hoach chi tiét Cum cong N
ng Quan ly do thi . :
04 th‘ihg v ih ! | nghiép kho tang va bén b x& Tén Tién, thinh | 2011 1 1‘1’;‘“ |
a O V1 lha : :
PRE phé Vi Thanh, tinh HG tha /)
&
L4p Nhiém vy quy hoach, Khao sat hién trang f\"’(c
~|dia hinh, Lap quy hoach chi tiét Khu do thi - (‘O\
Phong Quan ly d6 thi ) T o Pi hoan | N4
05 ) L trung tdm thi xd Nga Bay phuc vu khai théc dat | 2014 N
thi x4 Ngd Bay . . . . . . thanh
tai Puong Hung Vuong va Pham Hung thudce
phuong Nga Bay, thi x4 Ngi Bay.
Didu chinh mot phin dd an Quy hoach chi tiét Vo
06 Quy Phu tr phat|Khu do thi Nga Bay, tinh Hau Giang dé thuc —_— Pa ho;‘n‘-)*
trién tinh Hau Giang | hién du 4n Khu d6 thi Nguyén Hug, thi x4 Ngi thanhék/j
Bay, tinh Hau Giang. ;
Khao sat do dat 1ap ban do dia hinh, Lip Bao
i Quy Pdu tu phét |cdo nghién ciru kha thi; Thiét ké ban v& thi cong 5017 b3 hoan
trién tinh Hau Giang | va dy todn cong trinh: Khu d6 thi Nguyén Hug, thanh
thi xa Nga Bay.
‘ " |Lap Chuong trinh phat trién db thj thi xa Long
Phong Quanlyddthi| "= | . i . g . b4 hoan
08 | . . MY, tinh Hau Giang dén ndm 2020, tam nhin | 2018
thi x4 Long M¥ L s thanh
dén nam 2030. '
5 Phong Kinh té ha|Lap dé 4n cong nhén dé thi Vinh Vién dat do 2017 Pi hoan
tdng huyén Long MY | thi loai V. thanh
0 Vian phong Hoi ddng | Tu véan quén ly du 4n Try s& lam viéc Hoi dong _ D3 hoan
nhan dén tinh Nhéan dan tinh Hau Giang thanh
B an ly du an ’ )
an Quan ly QW 80|y o p4s céo kinh t ky thuat cong trinh: Hoi P& hoan
11 | DTXD huyén Phung . . § X . 2016 L
Hia truong Huyén Oy (400 cho ngoi) Phung Hiép. thanh
1€p '
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P43 hoan

o Lap thiét ké ban v& thi cong Cong trinh: Try s&
12 | S& Xay dung e i . 2008
S& X4y dung tinh Héu Giang thanh
, ‘ — |Khao sat hién trang, Thiét ké ban vé& thi cong
Tinh doan Hau| .. . . . b3 hoan
13 Gi va du toan cdng trinh: Trung tdm hoat dong| 2010 hanh
n . .
e Thanh thiéu nién tinh HG taanh |
ol
Ban Quan ly du an - f'
Q . v . Khao sat dia hinh, Thiét ké ban v& thi cong va : %“tj
PTXD cong trinh| , R Y P4 hoan |°°’
14 , | tong dy toan cong trinh: Tru s¢ lam vige cac hdi | 2013 NG
DD&CN tinh Haw| , ~ = . thanh | BE
. cé tinh déc thu cap tinh. £
Giang IYF
Ban Quan ly dy 4n i oy
Q ) > & | Tham tra Thiét ke ban v& thi céng va Dy toan
PTXD coéng trinh| _ . , oo o .. P4a hoan
15 . | cong trinh: Stra chita Tru s& lam vige, Hoi | 2019
DD&CN tinh Hau . L, thanh
_ truong Tinh 0y va cac hang muc phu trg.
Giang
Ban Quan ly du an
" dAu tu xdy dung|Gidm sat Tru s& huyén uy huyén Chéu Thanh — P4 hoan
huyén Chau Thanh | A, hang muc: khéi nha chinh, San lap thanh
A

(Nguon: Trung tam Quy hoach - Kién triic tinh Hiu Giang)

1.9. Tinh hinh tai chinh va két qua sin xuat kinh doanh trong 3 niim trwéc

Kkhi ¢b phan hoa

Sé lidu chi tiét

tinh hinh tai chinh dwoc tém tit & bang sau:

Dvt: dong

Stt

Chi tiéu

Niam 2016 Niam 2017

Nim 2018

1 | Téng doanh thu

6.471.252.663 | 5.015.031.700

1.253,724.131

2.255.345.121

2 | Tong chi phi 2.443.916.987 | 2.188.536.592

3 | Loi nhuén sau thué 3.220.141.893 | 2.261.196.087 | 3.998.703.208
4 | Nop ngan séach 807.193.783 | 565.299.021 | 999.675.802
S No phai thu 421.237.888 | 969.143.000 | 5.476.221.187

Trong d6, ng qua han - -

== ST e e e e e e e e e
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No phai trd 16.828.000 70.813.000 | 1.454.605.134
6
Trong d6, ng qua han - - -
7 | Tdng sb lao ddng binh quén 23 20 20
8 | Tong qu§ lwong 083.138.117 | 836.237.994 | 881.838.222
Thu nhdp binh quén |
9 npiiiieng 3.562.095 3.484.325 3.674.326

(Nguon: Truhg tam Quy hoach — Kién triic tinh Hgu Giang)

2. Thuec trang Trung tam tai thoi diém xac dinh gia trj Trung tAm

2.1. Thue trang vé tai san
Tinh hinh tai san cia Trung tam tai thoi diém xéac dinh gia tri Trung tdm
31/12/2018 nhu sau: ‘
I < Dot: ding
GIA TRI SO SACH GIA TRI DANH GIA LAI
STT TEN TAI SAN | Gi tri con | Giatricon
Nguyén gia lai Nguyén gia la 1

\ M) @ @=()-2) ©) ®)=(6)*(7)
"A | TAISAN DANG DUNG | 9.074.768.756 | 8.544.389.441 | 9.037.224.089 | 8.665.533.679
I | Taisdn 9.074.768.756 | 8.544.389.441 | 9.037.224.089 | 8.665.533.679
1 | Taisén c6 dinh -592,122.422 61.743.107 | 554.576.967 | 182.886.557
1.1 | Tai san c6 dinh hitu hinh 559.242.422 56.430.607 | 521.696.967 | 173.898.057
1.2 | Tai san vo hinh 32.880.000 5.312.500 32.880.000 8.988.500
2 | Taisan dé dang - - - -
2.1 | Xdy dung co ban do dang - - . -
3 | Pau tw tai chinh dai han - - " =
4 | Tai sdin khdac - - - -

5 | Tién 3.006.425.147 | 3.006.425.147 | 3.006.425.935 | 3.006.425.935|

5.1 | Tién mat ton quy 92.888.212 | 92.888.212 |  92.889.000|  92.889.000
5.2 | Tién giri ngdn hang 2.913.536.935 | 2.913.536.935 | 2.913.536.935 | 2.913.536.935
5.3 | Tién dang chuyén - - - -
6 | Dédu tie tai chinh ngin han - - . .

o=
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7 | Cic khoan phii thu 5.476.221.187 | 5.476.221.187 | 5.476.221.187 | 5.476.221.187|
7.1 | Phai thu khach hang 5.455.806.577 | 5.455.806.577 | 5.455.806.577 | 5.455.806.577
7.2 | Cac khoan phai thu khac 20.414.610| 20414610 20414610 20.414.610

8 | Vat tw, hang hoa ton kho - - - -
8.1 | Hang héa ton kho : ; - -

Gia trj lgi thé kinh doanh
|, ) ; -
ciia don vi
IV | Gia tri quyén siv dung dat - - - -
B TAI SAN KHONG CAN
DUNG i i - -
I | Taisan dai han - - - -
I | Tai sén ngin han - 4 = -
TAI SAN CHO THANH
C . - - - -
LY
I | Taisan dai han - - = 5
I | Taisan ngin han - - - i
TAI SAN HINH THANH
D |TU QUY KHEN , - _ )
THUONG, PHUC LOI
TONG CONG TAI SAN -
(A+B+C+D) 074.768.756 | 8.544.389.441 | 9.037.224.089 | 8.665.533.679

(Nguén: Bdo cdo xdc dinh gia tri Trung tdm QH - KT tinh Hau Giang)

2.2. Thye trang v& tai chinh cong ng
Thyc trang vé tai chinh, céng ng tai thoi diém xac dinh gia tri don vi

2 | Céac khoan phai thu khac

31/12/2018 nhu sau: .
ig tri so Gia tri xac 2v o

TT) Khodn muye sét(ill:ll:g !tz(:'m (:l?nll.lai Chénh léch
I | Cac khoan phai thu 5.476.221.187| 5.476.221.187 -
1 | Phai thu khach hang 5.455.806.577( 5.455.806.577 -
20.414.610, 20.414.610 -
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Trung tim Quy hoach — Kién truc tinh Hiu Giang

II| Cc khoan phai tra 1.454.605.134| 1.454.605.134 )

1 Céc khoan phai ndp nha nuée 1.209.658.358| 1.209.658.358 "

2 | Phai tra ngudi lao déng 68.287.247|  68.287.247 i

3 | Phai tr2 khéc 176.659.529| 176.659.529 N

(Nguén: Bdo cdo xdc dinh gid tri Trung tam QH - KT tinh Hiu Giang)
2.3. Thue trang vé dit dai dang sir dung

Khéng co. |
3. Nhitng nhin t6 dnh huwéng dén hoat dng san xuit kinh doanh ciia
Trung tam trong nim bao cdo

« Thuan loi

- Trung tdm Quy hoach - Kién trtic tinh Hau Giang dugc su quan tém, chi
dao cua thu'cmg tryc Tinh Gy, UBND, Ban Gidm d6c S& Xay dyng; sy hd trg gitp
d& cua cdc S& nganh, Phong ban huyén (thi x8, thanh phd); su ting hd nhiét tinh
cia Chu dau tu la céc don vi, ca nhan va tb chirc trén dia ban trong va ngoai tinh;

- Sy quyét tAm phén ddu vuon 1én, doan két gén bo cia toan bd Ban gidm
doc, can bd vién chirc va ngudi lao dong cia Trung tam;

- Lyc lugng cén b, vién chire va nguoi lao dong tré, nang dong, c6 kinh
nghiém trong cong tac la didu kién thuén lgi d& Trung tdm ngay cang phat trién.

- Tap thé Can b6 vién chirc va I‘lgl.l‘()‘l lao dong c6 y thirc chap hanh t6t céc
ndi quy, quy ché ctia Tr ung tam va ctia 8¢ Xy dyng. Nhén thirc diy di nhiém vy
cua minh, van dung kién thirc khoa hoc, sng tao, chiu kho hoc tép, trao doi ky
néng, khic phuc kho khan dé hoan thanh t6t nhiém vy dugc giao.

< Kho khan
- Cong tac thu hoi cong ng, doi chleu xac nhan ng con gip nhidu kho khin
do mét s6 chu dau tu ph01 h0’p chua tbt.
- Pon vj chua ndm rd cac quy dinh vé thang luong chung, dé xay dung mirc

lwong theo timg vi tri viéc lam phu hgp véi ndng luc clia timg cén bd vién chirc

va nguoi lao dong dam béo dung quy dinh.
- Sy canh tranh vé chit lugng dich vu bdi cdc don vi dich vy kinh doanh cting

nganh trén dja ban tinh Hau Giang,.
4. Vi thé ciia dom vi so v6i cic don vi khic trong cing nganh
a. Vi thé ctia don vi trong nganh:

- K& ti khi thanh 14p dén thoi diém hién tai, Trung tdm Quy hoach - Kién
tric tinh Hau Giang 1a mot trong nhitng don vi ¢6 nang luc va uy tin hang du
trén dia ban toan tinh trong linh vuc xdy dung.
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- Theo s6 liéu thdng ké, tong hop ctia S& Xy dung Hau Giang, xét vé hang

va céc linh vuc hoat dong cua nganh xay dung thi Trung tam Quy hoach - Kién
trac tinh Hau Glang 12 mot trong nhitng don vi ¢6 néng luc cao nhét trén dia ban
toan tinh tinh dén thoi diém hién tai.

- Ning luc hoat ddng xdy dyng cia don vi xép hang III trén 8 linh vy (S6
chung chi ning luc HDXD: HAG-00001662): Khao sét dia hinh trong pham vi
du 4n dau tu xay dung cong trinh; Lap quy hoach xay dung, Thiét ké kién truc
thdm tra thiét ké kién trtc cong trinh; Thiét ké k&t cdu, thim tra thiét ké két cAu
cong’trmh dan dung; Lép, thim tra dy 4n dau tu xdy dung cong trinh dan dung;
Tu vén quan ly dy 4n (Cong trinh dén dung); Gidm sét thi cong x&y dyng va hoan
thién cong trinh dan dung; Quan ly chi phi dau tu xdy dung cong trinh.

b. Trién vong phat trién ciia nganh:

Tinh Hiu Giang va thanh phé Cn Tho duge chia tich tir tinh Can Tho (cii)
nén Hau Giang c6 loi thé phat trién vé kinh t& - x& hoi 1 rat 16n; Dc biét la trong
linh vuc ha ting k§ thuat va ha tAng x& hoi: trudng hoc, bénh vién, khu cong nghiép,
cum cong nghiép, giao thong; cac dy an vé phét trién nha &, khu d6 thi, thuong mai
dich vy, du lich trong tinh cé nhleu tiém nang d& thu hit nha déu tu. Téc d d6 thi
hoa nhanh trong tuong lai s€ la nén tang dé ting truéng cho nganh xdy dung. Do
Vay, day s& 13 co hoi thuén loi dé Trung tam QHKT (sau co 5 phan héa la Céng ty
co phan QHKT va DTXD Hdu Giang) ngdy cang nang cao nang lue, khéng dinh
thuong higu.

c. Panh gia vé su phit hgp dinh hwéng phat trién ciia don vi véi dinh
hwéng ciia nganh, chinh sach ciia Nha nuwére, va xu thé chung trén thé giéi.

Pon vi dit muc tidu khac phuc moi kho khén, cing cb, nang cp co s& vat chat
hién ¢6, phu hop véi nhu cau hoat dong kinh doanh hién nay cua thi trudng. Pon
vi cling c6 dinh hudng duy tri va phat trién thi phan kinh doanh, ning cao ning lyc
san xuét kinh doanh hién c6. Ddng thoi, Trung tAm tap trung cai thién cong tic quan
tri, ddc biét chu trong dAu tu ng dung khoa hgc cong nghé trong quan ly diéu hanh,
bdi dudng ning cao chuyen mon nghlep vu va y thic phuc vu cua doi ngii vién
chirc va nguoi lao dong nhdm tang chit lugng phuc vy d6i véi khéch hang,

Nhu vay viéc nhan thic dung dan vé vi tri, vai trd clia minh cling véi chi
trwong cb phan hoa, Tr ung tdm s& tu chu va nang dong hon trong moi mit klnh
doanh va s& c6 nhiéu k& hoach dot pha trong kinh doanh, phat trién dang véi tiém
ning phat trién ciia nganh, chinh séch ctia Nha nudc.

5. Gia tri thue t& dom vi dé ¢b phén héa

Cénch Quyet dinh sb 2137/QD-UBND ngay 1 1/12/2019 ctia Chu tich UBND
tinh Hau Giang ve viéc phé duyet phuong dn co phan hoa Trung tdm va hd so x4c
dinh gia tri don vi, gia tri thyc t& don vi d& cé phan héa thé hién & bang sau:
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iz =55

Dvt: dong
STT TEN TAI SAN SO LIEU SO DSZ&I;IH(E;[IJA CHENH
SACH LAI LECH
\ @) (2) 3) @)=(3)-(2)
A | TAI SAN PANG DUNG 8.544.389.441 | 8.665.533.679 | 121.144.238
I | Taisan 8.544.389.441 | 8.665.533.679 | 121.144.238
1 | Tai san cb dinh 61.743.107 182.886.557 | 121.143.450
1.1 | Tai san ¢ dinh hitu hinh 56.430.607 173.898.057 |  117.467.450
1.2 | Tai sdn cé dinh vo hinh 5.312.500 8.988.500 3.676.000
2 | X4y dung co ban dé dang - - -
3 | Pau tu ti chinh dai han . . -
4 | Tién 3.006.425.147 | 3.006.425.935 788
5 | DAu tu tai chinh ngiéin han = - -
6 | Céc khoan phai thu 5.476.221.187 | 5.476.221.187 .
7 | Hang tén kho . = -
8 | Tai san khac - . =
I Gia tl-‘i lgi thé kinh doanh cia i ) ]
don vi
1 | Gia tri thwong hi€u = - -
2 | Gia tri tiém niing phat trién - - -
IIT | Gia tri quyén sir dung dat - - -
TAI SAN HINH THANH TU
B | QUY KHEN THUONG, PHUC . - 2
LOI
I)?;I;%?A TRITAISANCUA | g 544 389.441 | 8.665.533.679 121.144.238

No thye té phai tra

1.454.605.134

1.454.605.134
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&n dinh thu nhap 1.964.088.314 | 1.964.088.314

f
Qu§ bo sung thu nhép, du phong

Quy khen thudng 11.905.000 11.905.000 _

Quy phc lgi 270.000.000 270.000.000 _

GIA TRI THUC TE PHAN |

VON NHA NUGC TAI DON VI 4.843.790.993 | 4.964.935.231 121.144.238
Nhu vay:

. Gié tri thue té ciia Trung tAm 1a: 8.665.533.679 dong
- Gi4 tri thue té phin vén nha nudc tai Trung tm: 4.964.935.231 dong

VI. PHUONG HUONG PHAT TRIEN KINH DOANH SAU CO PHAN
HOA o
1.  Thong tin vé doanh nghiép sau CPH
1.1. Théng tin co ban

- Tén cong ty: Cong ty Cb phan Quy hoach Kién tric va Pau tu Xay dung
Héu Giang.

- Tén cong ty bing tiéng anh: Hau Giang Company Architecture Planning
And Construction Investment.

- Tén cong ty viét tit: HAU GIANG CAPACI

- Tru s& chinh: S6 1, dudong X6 Viét Nghé Tinh, phuong 5, thanh phd Vi
Thanh, tinh Hdu Giang.

- Pién thoai: (0293) 3870 979

- Email: hg.capaci@gmail.com

- Website: http://www.haugiangcapaci.vn

1.2. Hinh thire phap ly

Sau khi ¢6 phén hoa, Cong ty s& hoat dong du6i hinh thire Cong ty ¢b phén,
trong do Nhﬁ nwée nim giir 20,66% von diéu 1§, hoat dong theo Luét Doanh
nghiép sb 68/2014/QH13 dugc Quéc hoi nuwée Cong hoa xd hdi chi nghla Vit
Nam khéa XIII, ky hop thir 8 thong qua ngay 26 thang 11 ndm 2014, Pidu 18 t&
chirc hoat dong cia Cong ty cb phin va cac quy dinh phap luét hién hanh c6 lién

quan.
1.3. Nganh nghé kinh doanh

Céng ty van tiép tuc ddy manh, phat trién nganh nghé kinh doanh hién tai
ddng thoi bd sung mot s6 nganh nghé khéc, bao gbém:

- Déu tu dy an.
- Thi cong x4y dyng cong trinh.
W
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B Kmh doanh vat heuxaydung, trang thiét bi ndi — ngoai that va thiét bi 1ip
dit cong trinh.
- Ky g, kinh doanh, mua ban va dhu tu bét dong san.
Kinh doanh dich vu thuong mai.
2.  Té chirc by may Cong ty ¢6 phén
2.1. So db tb chive Cong ty cb phin
Co chu t chirc cia Cong ty ¢b phan sau ¢b phan héa dugce dy kién cu thé nhu

sau:
So' @b by miy td chirc cong ty cb phén
Dai hoi ddng cd
dong
»| Ban Kiém soat
\ 4
Hdi dong quén tri |,
A
Ban Giam doc
X
v _
Phong T6 ) Phong Kinh
chive Hanh Phong Tw van Phong Tu vén Phong Tw vén| |doanh - Diu tu
chinh Quy hoach Ha t?mg XAy dun XAy dwng

(Ngubn: Trung tdm Quy hoach - Kién triic tinh Hdu Giang )
2.2. Chirc niing nhiém vy b§ may quén 1y, diéu hanh Céng ty
< Dai hoi dong ¢ dong
Bal hoi ddng co dong 1a co quan cé thdm quyén cao nhét cia Cong ty, co
quyen Quyét dinh nhitng vén dé thudc nhiém vu va quyén han dwoc Luét phap va

Diéu 18 Cong ty quy dinh.

% Hji ddng quan tri
Hoi dong quan tri 1a co quan quan tri ciia Cong ty, c6 toan quyén nhan danh

Cong ty dé Quyet dinh cac van de lién quan dén myc dlch quyén lgi ctia Cong ty,
trir nhitng vén @& thudc tham quyén ctia Dai hoi dong co dong. Hoi dong quan tri
thudng xuyén gidm sat hoat dong kinh doanh, hoat dong kiém soat ndi bd va hoat
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dong quan 1y ri ro cia Cong ty. Hoi dong quan tri cia Cong ty du kién gbm 3
ngudi do Pai hoi ddng cb dong bau ra.

o Banﬁkiém soat ]

Ban kiém so4t 1 co quan kiém tra, giam sat toan dién moi hoat dong cuia
Cong ty theo quy dinh tai Ludt doanh nghiép s6 68/2015/QH13 ngay 26/11/2014
cua Quéc hoi nude Cong hoa xa hdi chu nghia Viét Nam.

Ban kiém soat thAm dinh bao c4o tai chinh hang ndm, kiém tra tng van dé
cu thé lién quan dén hoat dong tai chinh khi xét thé‘iy cin thiét hoiic theo Quyét
dinh ctia Dai hoi déng cb dong holic theo yéu cdu ctia ¢6 déng 16n. Ban kiém soat
bao céo Dai hdi ddng cb dong vé tinh chinh xéc, trung thyc va hop phap cia chitng
tir, sb sach ké toan, bao c4o tai chinh va hoat dong cia hé théng kiém soat ndi bo.

Ban kiém sodt cia Cong ty 13 3 ngudi do Dai hoi ddng cé dong bau ra.

< Ban Gidm dbc

Ban Gidm déc gdm Giam déc va Phé Giam dbe 1a co quan diéu hanh cong
viéc kinh doanh hang ngdy cua Cong ty; chiu sy gidm sat ctiia Hoi dong quan trj
va chiu trach nhiém truéc Hoi déng quan tri va trude phap ludt vé viée thue hién
cac quyén va nghia vy durgc giao.

« Phong T chirc Hanh chinh

- Chike niing: Tham muu cho Ban Gidm dbc vé cong tac nhén su; cong tac
hanh chinh; cong tac tai chinh; cong tac doi ngoai.

- Nhi¢m vu:

+ Cong tac nhén su: quan ly hd so nhan sy thue hién cong tac tuyén dung;
x4y dung cac chinh séch, thi tuc lién quan dén nguoi lao dong; thuc hién cac cong
tac khéc lién quan dén nhan su.

+ Cong tac hanh chinh: tham muu xdy dung, ban hanh cac vén ban (quy
dinh, quy ché, quyét dinh, huwéng dan, hop dong, lich cong tdc, ... ); Theo ddi, kiém
tra, dén dbc viéc thyc hién céc ky két hop ddng. Quan ly, luu trix dAy da hd so,
van ban, gidy to... theo dung quy dinh ca cong ty; Thuc hién ché do bao céo
dinh ky va dot xuét cho Ban gidm déc va Hoi dong quén tri theo quy dinh cia
cong ty; Str dung, quan 1y c6 hidu qua co s vat chit va cac phuong tign, thiét bi
duoc cong ty giao quan ly.

+ Cong the tai chinh: quéan Iy va thyc hién céc th tuc vé thuong thao va ky
Két hop ddng, thu cong no, ché do tién lrong cho ngudi lao dong, quan 1y cdc
khoang chi phi thuong xuyén khac phuc vu cho hoat dong cua doanh nghiép.

+ Cong tac dbi ngoai: theo su didu dong phan cong ciia Ban Giam dbe.

< Phong Kinh doanh - Diu tw Xy dung

- Chike niing: Tham muu cho Ban Giam déc vé cong tac dau tu dy an; kinh
doanh vit liéu xdy dung, vét lidu trang tri ndi that; kinh doanh céc Iinh virc khéc
phu hop véi ké hoach, chién lugc phat tri€n cua cong ty.
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- Nhiém vu:

+ Giup Ban Giam ddc quan Iy cac hoat dong ctia cong ty trong linh vyc kinh
doanh.

+ Thuc hién cac hoat dong vé linh vurc DPdu tu dy an; Ky gui, kinh doanh,
mua ban va dau tu bét dong san.

+ Kinh doanh céc vat liéu xay dung, vt li¢u trang tri ndi thét.

+ Kinh doanh thuong mai - dich vu phu hop voi ké hoach, chién lugc phat

trién cla cong ty.

+ Thire hién cac nhiém vu khac theo sy phan cong ctia Ban Giam déc.

< Phong Tw vin X4y dung

- Chike niing: Tham muu cho Ban Giam dbc vé cong tac tur van thiét ké xay
dyng cong trinh; tu vén glam sat x4y dung cong trinh; tur vén thdm tra hd so thiét
ké xay dung, thi cong xdy dung cdng trinh va cic ndi dung khac lién quan dén
xdy dung.

- Nh:em vu:

+ Tu vin thiét ké xay ‘dung cong trinh: Nghién ciu céc cén cltr, cac co sé
khoa hoc va cac giai phap dé (mg dung vao linh vyc thiét ké xdy dung cong trinh.

+ Tu vén gidm sat xay dung cong trinh: Nghién ciru cdc cén cir, cac co s6
khoa hoc va cac giai phap thi cong dé thie hién cong tac giam sat thi cong xy
dung cOng trmh

+ Tu vAn thdm tra hd so thiét ké x4y dung: Nghién ciu cac can cir, cac co
s& khoa hoc, cac co s phap 1y dé thyc hién cong tac thdm tra hd so thiét ké xdy
dung cong trinh.

+ Thi cong xay dung Nglnen ciru va (mg dung cac tién b khoa hoc k¥ thuat
vé& bién phép thi cong xay dung, vé st dung vt lidu xdy dyng dé ap dung c6 hiéu
qua vao linh vuc thi cdng xéy dung cong trinh;

+ Thue hién cac nhiém vy khéac theo su phén cong ctia Ban Giam dbc.

< Phong Tw vin Quy hoach:

- Chirc néng: Tham muu cho Ban Giam ddc vé cong tac tw vén 18p quy
hoach x4y dung; lap quy hoach do thi; thiét ké kién trac cong trinh; 18p dy an déu
tu xay dung va cac ndi dung khéc lién quan dén quy hoach va xdy dung,

- Nhlem vu.

+ Tu vAn 14p cac d6 4n quy hoach xdy dung: Nghién ciru nhitng can c, co
s& khoa hoc, co sé phap 1y va cac giai phap quy hoach dé thye hién 14p cac dd an
quy hoach xay dung (Quy hoach ving; Quy hoach dé thi; Quy hoach khu chirc
ndng ddc thu Quy hoach nong thon).

+ Tu van 1ap quy hoach @6 thi: Nghién ciru nhing can ct, co s& khoa hoc,
co s& phap 1y va cac giai phap quy hoach & thye hién l4p cac d6 an quy hoach do
thi.
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+ Tu vén thidt ké kién truc cobng trinh: Nghlen clru cac cdn cir, cac co sé
khoa hoc, cac giai phap dé tmg dung vao Iinh vyc thiét ké kién tric cong trinh,
thiét ké xay dufng

+ Tu vén lap du an dau tu x4y dung: Nghién ctru céc cin cir, cac co sé khoa
hoc, céc giai phap dé g dung vao linh vyc 14p du 4n déu tr xay dung xiy dung.

+ Tu van cac linh vuc khéc c6 lién quan dén quy hoach xay dung.

+ Thue hién cac nhiém vu khéc theo sy phan cong cia Ban Giam dbc.

< Phong Tw vin Ha ting:

- Chire niing: Tham muu cho Ban Giam dbe ve cong tac tu van khao sat
quy hoach; khao séat xdy dung; giam sat khao sat; tu vén thiét ké ha tAng k¥ thuat
va cac ndi dung khac lién quan dén ha ting k¥ thuat trong xdy dung.

- Nhlgm vu:
+ Tu vén khéo sat quy hoach; khao sat xay dung, glam sat khao sat: Nghién
ctru nhitng cin cir, cac co s& khoa hoc va céac giai phap dé thuc hién do dat, thiét

18p cac ban vé hién trang.

+ Tu vén thiét ké ha ting k¥ thuat: Nghién ciru céc can e, cac co s¢ khoa
hoc va céc giai phap dé tmg dung vao linh vye thiét ké ha tAng k¥ thuat, gom h¢
théng cdp dién, hé théng chiéu sang, hé théng thong tin lién lac; h¢ théng cép
nuéce; hé thng thoat nudce, hé thdng giao thong (cdu, dieong, ...), chén bj k¥ thuét
dét xay du‘ng

+ Tu vAn cac linh vue khéc c6 lién quan dén dén ha ting k§ thudt trong xay
dung.

+ Thuc hién c4c nhiém vu khac theo sy phan cong ciia Ban Giam dbc.

3. Kéhoach sin xuéit kinh doanh 3 nim sau c¢6 phan héa

3.1. Chién lwgc phat trién

Khong ngurng nang cao chat Iuong san pham va tranh thu ngudn viée ciia cac
dia phuong trong tinh nham én dinh hoat dong, én dinh ngudn 1 thu. Trung tam s&
tap trung cing ¢b va phat trién doi ngii Can bd cdng chirc va ngudi lao dong, ca
vé s6 luong va chét luong; quan tam tuyén dung nhan sy ¢6 trinh d chuyén mén
cao, dung ngucn dung viéc; td chirc by may quan ly h1¢u quéa va ning cao chit
lwong tu vén, qua do phat trién don vi ngay cang phat trién vitng manh. Nang cao
nang lyc don vi gop phin tao diéu kién phat trién kinh t&, x4 hoi cta tinh Hau

Giang.

3.2. Muc tiéu

- On dinh co c4u t6 chirc, b§ may va tru s& 1am viée trén co s vat chat hién
c¢6 dé tiép tuc duy tri hoat dong sian xudt kinh doanh va doi song cho nguoi lao
dong.

- Duy tr1 én dinh, timg budc phat trién dé phu hgp véi md hinh hoat dong
cua Cong ty ¢ co phan mot cach lmh hoat va hleu qua trong kmh doanh co cu 1a1
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mé hinh t5 chuc; it klem nhéan lyc, phén cong rd trach nhiem 1 cho trng nguoi;
tirng bd phén, mit khac khuyén khich tinh tu chi, ndng dong cua cac bd phan, ca
nhan trong viéc dong gop phat trién chung ctia Cong ty cb phén;
_ Chuyén dbi hinh thirc 1am viéc sang giao khoan cong viéc gan lién voi
trach nhiém va chinh sach khen thuéng theo hiéu qua cdng vigc thuc hién.
- Xay dyng céc tiéu chinh danh gia ngudi lao dong dé lam cin ctr xem xét

thi dua khen thudng.

- Hoan thanh tét nghia vu voi dit néc, gop phén phat trién kinh té - x4 hoi

tinh Hau Giang.
3.3. Cac chi tiéu chinh

Trén co s& cia to chie bd may san xuét kinh doanh, quy mé Iinh vuc hoat
dong cua Trung tAm sau khi c¢b phﬁn va nén tng cac ngudn lyc hién ¢6, Trung tAm

duara du kién céc chi ti€u kinh 1€ trong 3 ndm tlep theo nhu sau:

Mot s0 Chl titu ké hoach sau co phan hoa gla: doan fir ndm 2020 2022

I Tong doanh thu Pdng 5 056 356 865 5.309.174.708 .5-:-574.6-33.443

1 |Cung cip hang hoa, dich vu DPong 4.556.356.865| 4.784.174.708| 5.023.383.443
2 [Kinh doanh bét dong san Ddng 500.000.000 | 525.000.000 | 551.250.000
II | Tong chi phi Déng [4.019.158.500 | 4.220.116.425 (4.431.122.246
IIT | Loi nhudn trwée thué Dong |1.037.198.365 | 1.089.058.283 (1.143.511.197

1 | Thué TNDN (20%) DPdng 207.439.673 | 217.811.656 | 228.702.239
IV | Lgi nhudn sau thué bdng 829.758.692 | 871.246.627 | 914.808.958
V | Téng quy lwong/ thing DPdng 180.375.000 | 184.600.000 | 188.825.000
VI | Tong s6 lao djng Ngwoi 22 23 24
VII| Thu nhép binh quin Trd/thing 8.198.863 8.026.086 7.867.708
VII| Vén didu 1§ Pong |4.964.900.000 | 4.964.900.000 |4.964.900.000
x|y §ué£ loi ghuz_'in sau % 16,71% 17,55% 18,43%

thué/Von dicu 1¢
X | Ty 18 cb tirc % 8 9 10

(Nguon: Trung tdm Quy hogch — Kién triic tinh Hdu Giang )

Ghi chi:

- Vén diéu 18 thyc té qua cac nam c6 thé duge diéu chinh ting tiy theo nhu

cau huy dong von @& dAu tu phat trién cong ty va thuc hién theo ding quy dinh tai
didu 18 cong ty cb phin va Luét doanh nghiép cung cac quy dinh phdp lu4t hién
hanh ¢6 lién quan.
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Ty 1é s& hiru va gia tri phan von nha nudc tai cong ty ¢0 phm
pht hop voi quy dinh chung v& vé ty 18 s& hiru cna nha nuéce tai cong ty co phén
va cha truong chinh sach chung cia dia phuong.

4. Phwong an si dung dit
Khong c6.
5. Cac gidi phap thye hién
5.1. Giaiphap vé diéu hanh hoat djng ciia cong ty ¢6 phén

- Xay dung co cAu bd may td chirc hoat ddng cua cdng ty v6i mo hinh cdng
ty cb phan gbm: Dai hdi dbng cb dong, Hoi ddng quan tri, Ban kiém soat va Ban
Giam d8c phu hop véi quy dinh ciia Luét doanh nghiép, Luét chirng khoan (sau
khi cong ty giao dich trén san ching khoan).

- Xéy dung didu 18 td chirc va hoat dong cuia cong ty phu hop voi quy dinh
ciia phap luat hién hanh va phtt hop véi dinh huéng phat trién chung ma cb dong
dé ra.

- Ban hanh c4c quy ché hoat dong chuyen mén, img dung cong nghe thong
tin trong quan ly didu hanh cong viéc nham t6i vu héa bd may quan 1y didu hanh,
nang cao niing luc quan ly va tiét kiém chi phi hoat dong.

- Tb chirc tuyén dyng, dao tao va néng cao trinh d§ quan ly chuyén mon cho
cdc can bd quan ly trong timg linh vuec.

5.2. Gidi phap v& niing cao niing lirc hoat dgng kinh doanh

- Nang cao tmg dung cong ngh¢ thong tin vao hoat dong san xudt kinh
doanh va quan ly chét ch& moi hoat dong caa don vi va cac bd phén trie thude

- Tung budc hoan thién cdng tic quan tri kinh doanh, dwua ra cac quy trinh
kidm soat vé tién do, chét lwong, t8i uu hoa cac chi phi quan 1y.

- Quan ly t6t ngudn nhén lyc cva cdng ty voi myc dich néng cao hiu qua
lao dong
5.3. Giai phap vé thi tru'b’ng

- Xay dung by phin marketing thuc hién cac cong viéc: Nghién ciru thi

trurdng, quang cao, truyén thong, ...

- Xday dung hé thong trang thuong mai dién ti, mang xa hoi, thng dai dé
quang ba cac dich vu cila cdng ty va giap khach hang tiép cén va sit dung dich vu
dwoc thudn tién va nhanh chéng.

5.4. Gii phap vé vén

- Diéu chinh va x4y dung céc chinh sach kinh doanh linh hoat nhém t6i wu

hoa von lu’u dong Ap dung cac chmh sach dlCh vu nham thu h01 vén luu dong

P W,
h-N

-
L4
-
e -

=7

y
y/




Béan cong bd thong tin
Trung tam Quy hoach — Kien truc tinh Hau Giang

duogc nhanh nhat, “rat ngan thoi glan cac khoan phal “thu dé a6 trénh bi chiém dung
von.

- Su’ dung linh hoat cac ngudn vbn vay tir cac td chirc tai chinh, cac nha
dhu tu, ¢b dong, can bd cong nhén vién va cac ngudn lyc khac.

- Hop tac du6i hinh thirc lién Kkét, lién doanh voi cac dbi tac co tiém lyc tai
chinh, céc ddi tac 1a khach hang, nha cung cép.
5.5. Giai phap vé dau tw phat tri ién

- Nghién ciru linh kinh doanh vt liéu xéy dung nhim tan dung 1¢i thé ngudn
khach hang hién hiru va tiém ning,

~ Tung buéc diu tr cac may moc thiét bi cAn thiét theo timg giai doan dé
phuc vu cho cong viéc.

5.6. Gidi phap vé ngudn nhén hye

- Xay dyng quy trinh danh gia, tuyén dung, dao tao va cac chmh sach khen
thudng - ky ludt pht hop véi md hinh cong ty cb phén va nhu céu phat trién cia
cong ty.

- DPénh gia ning lyc lanh dao quan ly va ngudi lao dong, dé tiép tuc ciing
¢b, kién toan b may quan ly didu hanh, nham dam béo c6 di ngli lanh dao va
nhan vién gioi dé c6 du ning lyc didu hanh hoat déng kinh doanh cua toan cong
ty dat higu qua cao.

- Trén co s& két qua danh gia, cong ty s& thyc hién cong tac didu dong, ludn
chuyén cong thc ngudi lao dong, ngudi quan ly d& phii hop véi trinh do va tao
didu kién phat huy hét ning lyc ca nhén.

- Hang n#m, thyc hién cong tac dao tao nﬁng cao trinh d§ cho nguoi lao
dong va ngum quan ly. Dao tao nang cao tay nghé, ning cao nang lyc quan 1y,
phat huy tidém luc sin c6 cia nguoi lao dong....

- D& nguoi lao dong yén thm gin bo 14u dai, cong ty s€ xdy dung ché a6 dai
ngd phit hop cho ngudi lao déng, cdng nhén vién va quan tdm nhiéu hon dén cong
nhan vién ¢6 nang lyc. Bén canh dé, cong ty cling ludn tao ra co ché linh hoat dé
lam d6ng lyc cho can bd cong nhén vién ren luyén phin ddu vuon 1én dé tr& thanh
nhitng can b chu chdt cua cong ty.

- LAy nguoi lao dong la yéu tb quan trong trong sy phat trién cia cong ty,
ludn dé cao viéc dao tao, bdi du(mg va tuyén dung ddi ngii can by cong nhén vién
gi6i, c6 kinh nghiém & mot sb vi tri quan trong,
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VIL. PHUONG AN VA CHINH SACH LAO PONG
Theo phuong an lao dong dé duoc Uy ban Nhan dan tinh Hau Giang phé duyét,
s6 liéu cu thé vé lao ddng cua Trung tdm nhur sau:

A
TT Noi dung TR | Ghi cha
I |Téng s6 1ao dong tai thoi diém cong bS gid tri cd phanhéa| 19
Lao dong khong thude dién ky HDLD/HDLV 1
2 |Lao dong lam viéc theo HDLD/HPLV 18
--Lao dpng lam viéc theo HPLD/HDLYV khéng xdc dinh thoi 17
han
- Lao dong lam viéc theo HDLD/HPLYV xdc dinh thoi han /
tiv it 12 thang dén 36 thang
- LD theo muia vu hodic cong viéc nhdt dinh cé thoi han 0
dwoi 12 thdng
3 Lao dong dang nghi viéc nhung c6 tén trong danh sach lao 0
dong cia Pon vi
i S6 lao djng nghi vi¢e tai thoi diém cong bod gid trj don vi 0
¢ phin héa
1 |6 lao dong du didu kién nghi huu theo ché @6 hign hanh 0
2 |86 lao dong s& chdm dit HDLD, chia ra: 0
- Hét han HDLD 0
- Tw nguyén chdm dirt HDLD 0
- Chdm dirt HDLP véi Iy do khdc theo quy dinh ciia Phdp 0
ludit
- Lao dpng khong cé nhu cdu sir dung 0
3 S lao dong khong bé tri dugc viéc 1am tai thoi diém cong bb 0
gia tri don vi
- 86 lao dpng doi duw thuc hién theo Nghi dinh 56 0
63/2015/ND-CP
- S6 lao dong phai chdm diet hop dong lao dpng va tra tro 0
cdp mat viéc lam
TI1 |S6 lao dgng s& chuyén sang Jam vige tai Cong ty 0 phan 19

Trang 32
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1

Lao dong khong thude dién ky HDLD

Trung tdm Quy hoach —

Ban cong bd théng tin

1

Kién trac tinh Hau Giang

" —_—

2

Lao dong lam viéc theo HDLD

18

3

Sé lao dong nghi ché d6 BHXH, chia ra:

Om dau

Thai san

Tai nan lao dong, bénh nghé nghiép

Sé lao dong dang nghi hudng khong luong

S6 lao dong dang tam ho#in thyc hién HDLD

Nghia vu Quan sy

Nghia vu cong ddn khac

Bj tam giam, tam giit

Do hai bén théa thugn (khong qud 03 thang)

0
0
0
0
0
0
0
0
0
0

Co chu lao ddng tiép tuc chuyén sang cong ty co phin nhw sau:

I | Phén theo trinh d lao djng

100 | v

thang

19

1 | Trén dai hoc 1 5,263 \
2 | Trinh d6 dai hoc 15 78.9 47?.
3 | Trinh do cao déng, trung cip 0 0
4 | Trinh d¢ khac 3 15,790
II | Phén theo loai hgp dong Iam vie va hop

ddng lao dong 19 100
1 |Lao djng kh(“)}lg thudc dién ky hop ddng lam

viéc va hop dong lao dong 1 5,263
2 | Hop ddng khong xac dinh thoi han 17| 89.474
3 | Hop dong xac dinh thoi han tir 12 thang dén 36 1 5,263
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STT | Lo 86 Iy
b 7 _- ‘Tf--é}‘-!c_h' ': _' Ll _(ngug:)g_ @)
4 | Hop dong duéi 12 thang va thoi vy - .
III | Phin theo gii tinh 19 100
1 Nam 12 63,158
2 | Nit 7| 36,842

VIII. VON PIEU LE VA CO CAU CO PHAN CHAO BAN

1. Von didu 1§

Theo Quyét dinh s6 2137/QD-UBND ngdy 11/12/2019 cua Chu tich UBND
tinh Hau Giang vé& viéc phé duyét phuong an co phén héa Trung tAim Quy hoach
- Kién tric, vén diéu 1& cta trung tim dd dugc phé duyét nhu sau:

- Vén didu 1&: 4.964.900.000 ddng.
- Ménh gi&: 10.000 ddng/cd phén.

- S6 ¢b phén phat hanh 14n ddu: 496.490 ¢b phan, trong do:

(s

2. Co chu c6 phan chao ban

(dong)

"1 |ChphanNhameée | 102.580

1.025.800.000
C6 phén ban wu dai cho ngudi lao
2 | dong theo thoi gian lam viéc thyc 16.700 167.000.000 3,36
té tai khu vuc nha nuéce
C6 phin béan cho nguoi lao dong
3 | theo thoi gian cam két lam viéc tai 124.000 | 1.240.000.000 24,98
cong ty co phén
4 | COphan ban dau gia cong khaira| 253210 | 2.532.100.000| 51,00
bén ngoai
496.490 | 4.964.900.000 100

Téng cong

3. Trinh tw chao bén va gid khéi diém

Tién hanh chao ban ddu gid cong khai tredc sau do thue hién chiao ban cho
nguoi lao dong trong cong ty.
Gid khoi diém chao ban d4u gia cong khai: 10.000 ddng/cd phin. (Theo
Quyét dinh s6 2137/QD-UBND ngay 11/12/2019 cia UBND tinh Hdu Giang vé
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viéc phé duyet phuowg an co phan hoa Trung tam Quy hoach Kién triic).
4. Phuwong thitc ban va thanh toan tién mua c6 phin
4.1. Co so phap ly:

- Nghi dinh s6 126/2017/ND-CP ngay 16/11/2017 clia Chinh pht vé chuyen
doanh nghlep Nha nuée va Cong ty TNHH Mot Thanh vién do Nha nuwée du tu
100% von diéu 1& thanh cong ty cb phén;

- Thong tw 40/2018/TT-BTC ngay 04/05/2018 ctia BO Tai chinh hudng dan
viéc ban cb phan 1dn ddu va quéan ly, st dung tién thu tr ¢6 phan héa cna céc
doanh nghiép nha nuéce va cong ty trach nhiém hitu han mdt thanh vién do doanh
nghi¢p nha nuéc dAu tr 100% vén diéu 18 thye hién chuyén ddi thanh cong ty cb
phén;

Quyet dinh 56 22/2015/QD-TTg ngay 22/06/2015 cta Thu twéng Chinh phu
v& vidc chuyén don vi sy nghiép cong 14p thanh cong ty cb phin;

- Théng tu s6 35/2016/TT-BLDTBXH ngdy 25/10/2016 ctia Bd Lao dong
Thuong binh va x hoi huéng dan thuc hién chinh sach d6i v6i ngudi lao dong
khi chuyén don vi sy nghiép cong 14p thanh cbng ty c¢b phin theo Quyét dinh
22/2015/QD-TTg ngay 02/06/2015 cia Thu twéng Chinh phu,

- Quyét dinh s6 2137/QD-UBND ngdy 11/12/2019 cta Chu tich UBND tinh
Hau Giang vé viéc phé duyét phuong an cd phin héa Trung tim Quy hoach - Kién
trac.

4.2. Phwong thire ban c¢6 phin
a. C6 phin ban d4u gi4 cong khai ra bén ngoai

- Téngsb cb phdnban  : 253.210 cb phin, twong duwong 2.532.100.000 dong, -

dAu gia chiém 51% vén didu 16 Cong ty cd phén.

- Gia khéi didm . 10.000 déng/ch phén.

- T chire thyue hién ban  : S& Giao dich Chitng khoan Thanh phé Hd Chi Minh.
d4u gia cb phén

- Loai c¢b phan . C phén phd théng, tu do chuyén nhuong,

- Phuong thirc ddu gia  : Bén d4u gia cong khai qua S& Giao dich Ching

khoén Thanh phé H6 Chi Minh.

- Thoi gian ban ddu gia : Theo “Quy ché ban du gid” do S& Giao dich Chiing

khoan Thanh phé Hd Chi Minh ban hanh,

- Dbi tugng tham gia . Céc nha dau tr ca nhan, nha dau tr t chirc trong
diu gia va ngoai nude theo quy dinh tai khoén 1 va khoan

2, bidu 4, Quyédt dinh sé 22/2015/QD-TTg ngay

22/06/2015 cua Thu twéng Chinh phu.
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- Hinh thirc déat coc . Thuc hién theo “Quy ché ban du gia”> do S& Giao
dich Chtng khoan Thanh phé H6 Chi Minh ban

hanh.

b. C& phin ban wu ddi cho ngudi lao dgng theo thdi gian 1am vige thwe té

tai khu vire nha nwée

- Tong sb lao dong tai thoi diém
cong bb gia tri don vi
- Téng sb lao dong mua theo thoi
gian thyc té 1am viéc trong khu vuc
Nha nudc
- Téng sb lao dong khong du diéu
kién mua theo thoi gian thuc té lam
viéc trong khu vyc Nha nudc

- Téng s6 cb phin dwoc mua wu dai

theo thoi gian thuc té 1am viéc

trong khu viuc Nha nude
- Loai ¢b phfin
- Han ché chuyén nhuong
- Gia ban

- Thoi gian thyc hién

. 19 nguoi

. 18 ngudi

1 nguoi

16.700 cb phén - twrong duong gia
tri 167.000.000 dong tinh theo
ménh gia chiém 3,36% von diéu 18
Cong ty ¢0 phan

C4 phén phd thong

03 nam ké tir thoi diém ndp tién
mua cb phén vu dai

6.000 ddng/cd phan

Sau khi hoan tht ban déu gia cong
khai

¢. Cb phin bén cho ngudi lao ddng theo thdi gian cam két 1am viée tai

cong ty cb phin

- Sb lao dong chuyén sang lam vidc tai 19 ngudi

Cong ty c6 phén

- S lao dong dang ky mua c¢b phan theo : 17 ngudi
thoi gian cam két 1am viéc tai cong ty

cb phan

- Téng s6 cb phin ngudi lao dong dangky : 124.000 ¢ phéan - twong duong

mua thém theo s6 nam cam ket

- Gia ban
- Han ché chuyén nhuong

gia tri 1.240.000.000 déng tinh
theo ménh gia chiém 24,98% von
diéu 1& Cong ty c¢b phén
10.000 dbng/cd phan.

- Bang thoi gian ngudi lao dong cam

il
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’Bé,n cong bé thong tin
Trung tam Quy hoach — Kién tric tinh Hau Giang
két lam viéc lau dai, t6i thiéu 3
nam, to1 da 10 nam
- Thoi gian thye hién . Sau khi hoan tat ban dau gia cong
khai theo quy dinh.

d. Xitly c6 phin khéng bin hét.
Xir Iy ¢b phan khong ban hét thyc hién theo quy dinh tai diéu 37, Nighj dinh
s6 126/2017/ND-CP cua Chinh phu, quy dinh cu thé nhu sau: |

“Diéu 37. Xir Iy s6 lugng cd phdn khong ban hét

1. Truong hop khong c¢é nha ddu tie ndo ding ky mua cé phdn, Ban Chi dao
thiee hién ban ¢é phdn cho nguoi lao dpng va 16 chikc cong doan trong doanh
nghiép theo phuong dn co phcfn hoa da duyét, dc‘;ng thoi thiec hién cdc thi tuc dé
chuyén doanh nghiép sang cong ty cd phdn, sé lugng cé phdn chua ban dirge sé
diege diéu chinh lgi vén diéu 18, co cdu von diéu I¢ va thuc hién thodi von sau khi
doanh nghiép da hoat dong dudi hinh thitc cong ty c6 phan.

2. Truong hop chi ¢é 01 nha ddu tie ding ky mua cé phdn, Ban Chi dgo thuc
hién théa thudn bdn cé phdn cho nha ddu tw dd déing ky mua cé phdn véi gid ban
khong thdp hon gid khéi diém véi khoi heong dé ding ky mua hop 1é. Néu nha
dau tir khong mua, doanh nghiép cé pha‘;n hoa thuc hién theo quy dinh tqi khodn
1 Piéu nay.

3. Truwong hop sau khi ban ddu gid cong khai tdt ca céc nha dau tie triing ddu
gida trong cugc ddu gid cong khai déu tie choi mua, doanh nghiép c6 phdn héa
diwoc thuc hién theo quy dinh tai khoan 1 Piéu nay.

4. Truong hop dé bdn diegc mot phdn s6 co phdan chao ban trong cudc ddu
gid cong khai, s6 heong cd phdn con lai chiea ban dwgc trong cudc ddu gia cong
khai (bao gbm ca s6 lwgng cé phdn cdc nha ddu te dé triing gid nhung tir choi
mua) dwoc thie hién theo trinh ty sau:

a) Ban Chi dao tiép tuc théng bdo dén cdc nha ddu tu dd tham gia ddu gid
hop 1 (khéng bao gom cdc nha ddu tw da tring ddu gid trong cudc ddu gid cong
khai) dé ban théa thudn cho cdc nha ddu te ndy theo ding khéi leong dii diing ky
va mire gia dd ddt mua igi phién ddu gid theo nguyén tdc lra chon gid théa thudn
tir miFc gid dé tra cao nhdt xudng mike thdp ciia cue ddu gid dé cong bé tré xudng
cho di s6 lwong ¢ phdn con phdi bdn.

b) Néu khong bdn hét cé phan cho cdc nha ddu tw sau khi da théa thudn, Ban
Chi dgo 1idp tuc théng bdo dén cdc nha ddu tw d tring ddu gid trong cuéc ddu
gid cong khai (khong bao gom cdc nha ddu te dé trimg ddu gid nhung tiy chdi
mua) dé théa thudn ban cho cdc nha ddu tw nay véi gid ban I mikc gia dé deit
mua tai phién ddu gid cia tieng nha dau tw theo nguyén tdc lua chon gid théa
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thugn tu’ mirc gid da Ira cao nhaz xuong mirc thap cia cugc ddau gic da cong bo

tré xubng cho di s6 hwong cé phdn con phai ban.

¢) Trueong hop s6 heong cé phiéu khong bdn hét theo quy dinh tai diém a va
b khodan nay, doanh nghiép co phdn héa thuc hién theo quy dinh tai khodn 1 Diéu
nw. »
4.3. Thanh to4n tién mua c6 phin

-Cb phan bin dau gi4 cong khai ra bén ngoal Phuong thire va thoi han
thanh toan tién mua cb phan thye hién theo “Quy ché ban déu gia” do S& Giao
dich Chimg khoan Thanh phd H6 Chi Minh ban hanh.

- Cé phin ban wu dii cho ngum lao dong theo thoi gian 1Am vie thye té
tal khu vue nha nwéce va Co phan ban cho ngwoi lao djng theo thdi gian cam
két 1am viéc tai cong ty ¢b phan: Thyc hién theo quy dinh tai ‘Nghi dinh 56
126/2017/ND-CP ctia Chinh phu ngay 16/11/2017 va thong tu s6 40/2018/TT-
BTC ngay 04/05/2018 ctia B§ Tai chinh, Ban chi dao co phan hoa Trung tdm se
quy dinh phuong thirc va thoi han thanh toan tién mua c6 phén cu thé,

5. Riii ro dy kién dgt chio ban
5.1. Riii ro vé& kinh té

Su bn dinh va vitng manh ctia nén kinh té trong nuéc ciing nhur thé gioi 1a diéu
kién hét sirc quan trong va cin thiét cho hoat dong kinh doanh cuia cac doanh nghiép
noi chung.

Véi cac tin hiéu tich cuc cta kinh té vi mé, ri ro kinh té 58 gidm bét va hoat
dong cta doanh nghiép s€ kha quan hon trong thoi gian toi.

Céc yéu t6 bién dong khong luong truée duge nhur toe dd tang trudng kinh té,
lam phat, 1ai sudt, ty gia hdi doai du c6 thé anh hudng t6i hoat dong chung ciia
céc chii thé tham gia vao thi truong. Cong ty ¢d phan 1a chu thé nén déu co thé anh
hudng tich cuc hodc ti€u cuc trudc su bién dong khong thé ludng trudc nay.

5.2. Riii ro vé luit phap

Hé thdéng luat va céc vin ban dudi ludt cia Viét Nam vAn dang trong qua trinh
hoan thién, su thay dbi v& chinh sach cé thé xay ra va khi xay ra s& it nhidu anh
hudng dén tinh hinh hoat dong kinh doanh ctia Trung tdm Quy hoach — Kién tric
tinh Hau Giang .

Riii ro vé chinh sach vi mé ctia Nha nudc thay ddi c6 thé din t6i dinh hudng
phat trién m& rong ciia cong ty ¢ phén c6 thé gip mot s kho khan. Tuy nhién, c6
thé thay dugc mit tich cuc tir nhitng thay dbi ndy d6 1 tao ra hanh lang phap ly
ngay cang chit ché& va khoa hoc, phu hop véi hé théng phap luat va théng 18 qﬁéc
té, tao diéu kién thu hut ngudn von du tu niréc ngoai cling nhu gitp cho cac hoat
dong san xuét kinh doanh trong nudc tién hanh thuén lgi hon.
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5.3. Riiiro die thu

Quy m6 hoat déng cia Trung tAm vAn con han ché, bén canh d6 sy canh tranh
ngdy cang gay git tir cac don vi tu vén xay dung khéc trén dia ban tinh Hau Giang
1a nhitng yéu t6 dang gy kho khan cho sy phat trién ciia Trung thm. Rui ro tir diic
tha ctia Trung tAm vi vay dén tir thi phan, khach hang, d6i thi canh tranh. Rui ro
nay co6 thé anh hudng tryc tiép dén hoat dong kinh doanh cia don vi.

5.4. Riiiro ciia dot chao ban

Viéc chao ban cb phan 14n dAu ra bén ngoai ciia Trung tm Quy hoach — Kién
tric tinh Hau Giang s& chiu tac dong dang ké tir tinh hinh thi trudng chirg khoan
cing nhu dién bién ctia nén kinh t& trong nuéc. Nhitng dién bién va théng tin bat
loi tir thi tredng chimg khoan va céc yéu t6 vi md ¢6 thé anh hudng dén tAm Iy Nha
dAu tu cling nhu kha naing hp thu thi truong.

Bén canh d6, véi tbe do ddy nhanh qua trinh ¢ phin hoa cac doanh nghiép
nha nude ndm 100% vén didu 18 va cac don vi su nghiép cong 1ap giai doan dén
2020, bén canh d6 1a chi truong thoai von nha nuéc tai cac doanh nghiép cling
duoc thue hién quyét liét, diu nay din toi khdi rong ¢b phan chao ban ra ngoai
thi truong kha lorn nha dAu tu s& c6 nhiéu sy lya chon va quan tm dAu tr hon. Hoat
dong chao ban cb phén 14n d4u cta Trung tdm Quy hoach - Kién triic tinh Hau
Giang rangoai cong chiing s€ bi anh hudng do sy quan tdm cua nha d4u tu bi pha
lodng hon.

5.5. Ruiro khae.

Hoat dong kinh doanh ciia Cong ty c6 thé chiu anh hudng cua céc rii ro khac
nim ngoai dy doan va vurot qua kha niing phong chdng ciia con ngudi nhu thién tai,
hoa hoan, ... Day 1a nhimng riii ro bit kha khang it gip trong thyc t€ nhung khi xay
ra thuong gay thiét hai rét 16n vé vét chat va con ngudi ciing nhu hoat dong clia
Cong ty.

IX. QUAN LY VA SU DUNG TIEN THU TU CPH
1.  Quaén ly tién thu tir CPH

Trén co s& gia tri thyc t& phin vén nha nudc tai Trung tdm va ty 1€ phin vén
gop nha nudc tai Trung tAm, du kién ké hoach sir dung tién thu tir ¢d phén hoa va
ndp v& Qui hé tro séip xép va phat trién doanh nghiép, cu thé nhu sau (Tam tink
theo gia dinh tdt ca s6 lwong cé phdn diege chao bdn hét cho ngudi lao ding theo
thdm nién gid 6.000 dong/cd phdn va khéi luong c6 phdn bdn ddu gid cong khai vi
ban cho ngudi lao dong theo dang cam két lam viéc ldu doi béng gid khéi diém Il
10.000 dong/cé phiéu):.
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STT _ Noi dung | So tién (ddng)
I | Tién thu tir CPH (a) 3.872.300.000
1 | Tién thu tir chao bdn céng khai ra bén ngodi 2.532.100.000

Tién thu tir chao ban wu ddi cho CBCNV theo thdm nién
2 lam viéc trong KVNN 100.200.000
3 Tién thu tir ;Ch?o bqrt cri phf@ wu ddi cho CBCNYV theo 1.240.000.000
dang cam két lam viéc ldu dai
II | Chi phi ¢ phin héa (b) 534.000.000
1 | Chi phi xt ly lao dong doi du 0
2 | Chi phi truc tiép tai don vi 30.000.000
: ¥ PV ; 4 ; : N -
3 C}n p£11 th:;e tol chirc tu van xac dinh gia tri don vi va tu 130.000.000
van c6 phan hoa
4 | Thu lao Ban chi dao va td gitip viéc 324.000.000
. r LA ’ h A A A A +\ . ’ ’ ’
5 Cln phi to chirc ban ¢6 phén lan dau va chi phi khac co 50.000.000
lién quan
Téng s6 tién du kién nop v& Quy hd tro sép xép va phat
11} tridn doanh nghiép (c) = (a) — (b) 3.338.300.000
2. Dy toan chi phi ¢d phin héa.
Chi tiét Dy toan chi phi ¢§ phan héa nhu sau:
STT Khoan muc chi phi Dy todn (ddng)
1 | Chi phi tryc tiép tai doanh nghiép 30.000.000
. ’ A LA P A T .y :
) Chllgm t‘hue t(: chguc t:r var'l xac dinh gia tri doanh 130.000.000
nghiép va tu van cO phan héa
3 | Thu lao Ban chi dao va td gitip viéc 324.000.000
. L A r ’ A A A A < . P ‘
4 C'h] }:ﬂ)hl to chirc ban ¢6 phéan lan dau va chi phi khéac 50.000.000
¢o lién quan
Téng cong 534.000.000
Ghi chi:

- Thu lao Ban chi dao va tb gitp viéc dugc chi theo thyc té phat sinh theo
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- Ch1 phi td chuc ban cd phan 14n déu va chi phi khac c6 lién quan dugc
thyc hién theo quy dinh cia B Tai chinh.
X. CAM KET

Viéc danh gia, lya chon thong tin va ngbn tir trong Ban cong b thdng tin
nay dugc thue hién mot cach hop ly va cén trong dya trén cac s6 lidu va phuong
an CPH dé dugc duyét cla Trung tdm Quy hoach — Kién trac tinh Hau Giang,
Chung t6i cung clp thong tin v6i myc dich giup NDT c¢6 dugc nhitng nhan dinh
dang dén va khach quan truée khi tham dy dAu gia mua c¢b phin ciia Trung tAm
Quy hoach — Kién trac tinh Hau Giang. Chung toi kinh mong cac NDT tham khéo
k¥ Béan cong bd thong tin ndy trudc khi quyét dinh tham gia ddu gia ¢b phén coa
Trung tdm Quy hoach — Kién trac tinh Hau Giang.

Chuc cac NPT tham dy budi ddu gia thanh cong.
Xin trin trong cam on./.
Hdu Giang, ngay{b thang{indm 2019

PAI DIEN BAN CHi PAO CO PHAN HOA
()’NG BAN,1/

Hau Gzang ngay*{f thang ndm 2019

DAI DIEN TO CHUC CHAO BAN
TRUNG TAM QUY HOACH - KIEN TRUC TINH HAU GIANG

TP HCM, ngay A thiang {<ndm 2019

PAI DIEN TC) CHUC TU VAN
N CHUNG KHOAN BETA
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